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Scope 
 
The evaluation scope included a review of WMATA’s Radio and Cellular Infrastructure 
Replacement Project, with a focus on WMATA’s project management and a comparison of the 
Radio Project’s progress against milestones reestablished in September 2023. While the 
evaluation did involve a review of the Radio Project from its beginning in 2016, the evaluation 
aimed to provide a current look at WMATA’s management and oversight with a focus on FY 
2026.  
 
Methodology  
 
To achieve the evaluation objectives, OIG’s methodology was as follows: 
 
 Researched background information about the Radio and Cellular Infrastructure 

Replacement Project, including Capital Improvement Program documents, management 
presentations, and WMATA web postings.  

 Reviewed prior audits, studies, and inspections related to WMATA’s radio system prepared 
by the Washington Metrorail Safety Commission, the Federal Transit Authority, and the 
Metropolitan Washington Council of Governments. 

 Reviewed WMATA Policy Instructions, the Metro Operating Rulebook, and the Metro 
Emergency Operations Plan for requirements on the use of WMATA’s radio system.  

 Performed interviews and follow-up discussions with WMATA and contractor personnel to 
gain an understanding of the Radio Project. 

 Reviewed contract file documentation in the Procore system for both the Radio Contract and 
the fiber contract.  

 Reviewed Radio Project schedules prepared by WMATA and contractors to monitor progress 
against contractual milestones.  

 
Principles and Standards for Offices of Inspector General (Green Book) Statement 
 
The evaluation was conducted in accordance with the Principles and Standards for Offices of 
Inspector General, dated July 2024, approved by the Association of Inspectors General. 
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In November 2021, Congress and the president enacted IIJA. Section 30019(d)(2)(E)(iii) of IIJA 
requires WMATA OIG to issue a report, two years and five years after the enactment of the IIJA, 
that includes, among other things, an assessment of the effective use of funding to address major 
capital improvement projects. The funds used for the Radio and Cellular Infrastructure 
Replacement Project are part of OIG’s assessment of the effective use of funding to address 
major capital improvement projects. 
 
The Radio Project is funded through a combination of federal funds, debt (dedicated revenue 
bonds),12 dedicated funding,13 system performance funds,14 and contributions from a cellular 
consortium (see Table 4).   

Table 4: Federal Funding for the Radio Project 

 

 
12 Dedicated revenue bonds are paid down by jurisdictional dedicated funds. 
13 Funds received through DC, MD, and VA. 
14 System performance is a different type of non-federal funding provided by the jurisdictions via the Capital Funding Agreement (CFA). 

Grant / Source 
Number Description Federal Share Federal Billed 

to Date Local Share Local Share 
Utilized to Date

DC-75-0006 FY2015 PRIIA 
Appropriation $519,182 $519,182 $519,182 $519,182

DC-2016-010 FFY2016 PRIIA 
Appropriation $6,833,497 $6,833,497 $6,833,497 $6,833,497

DC-2017-006 FFY17 PRIIA 
Appropriation $44,686,797 $44,686,797 $44,686,797 $44,686,797

DC-2018-007 FFY2018 PRIIA 
Appropriation $26,003,423 $26,003,423 $26,003,423 $26,003,423

DC-2019-006 FFY2019 PRIIA 
Appropriation $3,409,780 $3,409,780 $3,409,780 $3,409,780

DC-2019-009 FFY2019 5337 State of 
Good Repair $35,999,794 $35,999,794 $8,999,949 $8,999,949

DC-2020-016
FFY2020 H.R.1865 RSI 
(Section 75) Funding 
(ex PRIIA)

$23,427,388 $23,427,388 $23,427,388 $23,427,388

DC-2021-017 FFY2021 PRIIA $2,252,984 $2,252,984 $2,252,984 $2,252,984

DC-2022-018
FFY22 PRIIA ELES, 
Fire Sys, Platforms, 
ATC, Radio, Water Mit

$3,434,086 $3,434,077 $3,434,086 $3,434,077

$146,566,931 $146,566,922 $119,567,086 $119,567,077

Federal (includes local match)

Sub-total Federal 
(includes local match)
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Table 5: Debt Funding for the Radio Project 

 
 

Grant / Source 
Number

Description Federal Share
Federal Billed 

to Date
Local Share

Local Share 
Utilized to Date

DEBT-SERIES2020 Debt Issuance - 2020A $11,273,550 $11,895,565

DEBT-SERIES2021 Debt Issuance - 2021A $7,466,755 $7,466,755

DEBT-SERIES2023 Debt Issuance - 2023A $1,840,559 $1,840,559

DEBT-SERIES_23B Debt Issuance - 2023B $26,404,088 $26,404,088

DEBT-SERIES_24A Debt Issuance - 2024A $22,549,335 $22,549,335

DEBT-SERIES_25A Debt Issuance - 2025A $25,699,039 $14,657,735

Debt

Sub-total Debt $95,233,326 $84,814,037
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Table 6: Dedicated Funding for the Radio Project 

 

Grant / Source 
Number

Description Federal Share
Federal Billed 

to Date
Local Share

Local Share 
Utilized to Date

VA-DEDIC-2019 FY2019 Dedicated 
Funding (VA only) $499,536 $499,536

DEDICATED-2020 FY2020 Dedicated 
Funding $1,062,581 $1,062,581

DEDICATED-2021 FY2021 Dedicated 
Funding $1,750,885 $1,750,885

DEDICATED-2022 FY2022 Dedicated 
Funding $5,708,818 $5,708,818

DEDICATED-2023 FY2023 Dedicated 
Funding $23,888,199 $23,888,199

DEDICATED-2024 FY2024 Dedicated 
Funding $11,528,578 $11,528,578

DEDICATED-2025 FY2025 Dedicated 
Funding $22,671,281 $22,671,281

DEDICATED-2026 FY2026 Dedicated 
Funding $584,092 $376,089

Dedicated Funding

Sub-total Dedicated 
Funding $67,693,969 $67,485,967
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Table 7: System Performance Funding for the Radio Project 

 
 
 

Table 8: Cellular Consortium Funding for the Radio Project 

 
 

Grant / Source 
Number

Description Federal Share
Federal Billed 

to Date
Local Share

Local Share 
Utilized to Date

System Performance 
- 2018

FY2018 System 
Performance $3,667,376 $3,667,376

System Performance 
- 2020

FY2020 System 
Performance $3,563 $3,563

System Performance 
- 2021

FY2021 System 
Performance $485,363 $485,363

System Performance 
- 2022

FY2022 System 
Performance $8,335,488 $8,335,488

System Performance 
- 2023

FY2023 System 
Performance $516,086 $516,086

System Performance 
- 2025

FY2025 System 
Performance $3,626,458 $3,626,458

System Performance

Sub-total System 
Performance $16,634,335 $16,634,335

Grant / Source 
Number Description Federal Share Federal Billed 

to Date Local Share
Local Share 
Utilized to 

Date

CELLULAR Cellular Consortium 
Funds $24,511,714 $24,511,714

Other
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To Report Fraud, Waste, or Abuse 
 
Please Contact: 
 
Email:   hotline@wmataoig.gov 
Website:  wmataoig.gov/hotline-form/ 
Telephone:  1-888-234-2374 
Facsimile:  1-800-867-0649 
Address:  WMATA 
   Office of Inspector General 
   Hotline Program 

  500 L’Enfant Plaza SW, Suite 800 
   Washington, D.C. 20024 

 
 
 




