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completed to determine if a future benefit is payable. If so, then the beneficiary’s 
benefit is computed according to Plan language and their payments begin.  
 
CBO is in the process of completing a pension administration system assessment 
because WMATA’s existing human resources system (PeopleSoft) does not have 
the capability to accommodate the complexities of WMATA’s pension plans. This 
project will include the development of a Request for Information (RFI) to conduct 
a Request for Proposal (RFP) and develop the Scope of Work (SOW) to acquire 
an administration system to support the retirement process. Pending the 
implementation of the pension administration system, all records are stored via 
hard copy file and tracked through an excel spreadsheet. The Office of 
Procurement has advised it will take 18 to 24 months to fully implement the pension 
administration system. HC plans to complete this action by June 30, 2024. 
 
CBO is also developing a master database that will replace the Excel spreadsheet 
to improve record keeping processes that will maintain all retiree data (census 
information to include beneficiary data). When a retiree dies, the record will be 
coded as deceased in the database and the beneficiary record will be updated. 
Annually CBO will match the data by cross referencing/reconciling the data in the 
database with the custodial banks. HC plans to complete this action by June 30, 
2022. 
 
Recommendation 2: Establish written policies and procedures for all 
WMATA stakeholders to enhance collaboration and consistent process in 
managing the various aspects of retiree benefits including validating 
WMATA's contribution payments to the union for pensions and validating 
the badging and credentialing for authorized retirees.  
 
HC agrees with this recommendation. Standing business practices are 
established within CBO and these will be captured in written Standard 
Operating Procedures (SOPs). An SOP will be developed for each of the 
following four (4) procedures for processing claims: death claims, 
retirements, refunds, and retirement plan invoices with the assistance of a 
consultant. The SOPS will identify the roles and responsibilities for:  
 

1. Reliable data matching with both internal and external stakeholders;  
2. Confirmation, on a recurring basis, of the living status of annuitants either 

through SSA death index data checks; and  
3. Timely notifications and updates of an annuitant’s death to the paying 

fiduciary institutions, the pension plan officers, health care providers, 
Transit Employees Health and Welfare Plan, and WMATA’s Badge and 
Credentialing Office. 
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HC plans to complete this action by June 30, 2022. 
 
Recommendation 3: Formalize an agreement between WMATA and SSA to 
obtain SSA quarterly Death Index which allow for quarterly matching to 
validate WMATA records of retirees. 
 
HC agrees with this recommendation and implemented the process to obtain the 
report in Spring of 2020. CBO worked with the Payroll Office to obtain access to 
the SSA death index search tool. On a quarterly basis, CBO now completes a full 
death audit using the SSA death index tool. Deceased annuitants cannot be 
purged but are moved to an inactive status. 
 
Access is granted to WMATA Retirement Specialists after each specialist registers 
on the SSA.gov website (https://www.ssa.gov/bso/bsowelcome.htm). Once 
registered, SSA provides a letter confirming registration to WMATA’s Payroll Dept 
with our activation code. CBO notes that this step has been completed for all 
Retirement Specialists. Therefore, management does not plan to take any 
additional corrective actions in response to this recommendation at this time. 
 
Recommendation 4: Establish formal sharing agreements with the union 
pension trustees to obtain retiree data on a regular basis to allow for 
matching against WMATA, Fl, and SSA data as part of an ongoing data 
validation process. 
 
HC agrees with this recommendation. However, taking any additional actions in 
response to OIG’s recommendations may require the agreement of the plan’s 
trustees and managing unions officials during the next round of collective 
bargaining negotiations. The negotiations for the plans are scheduled to take place 
in 2024. As such, HC will provide OIG’s report recommendations to WMATA’s 
Labor Relations department for consideration and prioritization during the next 
round of negotiations by March 31, 2022. HC leadership will also provide the final 
report to the appropriate trustees and unions for action and consideration by March 
31, 2022. 
 
Recommendation 5: Establish an annual certification process to validate 
active annuitant records and identify deceased or inactive retiree accounts. 
 
HC agrees with the recommendation and the pension plans currently undergo 
several audits to validate annuitant records. For example, the custodial banks 
automatically run the death audit report and CBO has a filing system to access the 
reports with the custodial banks’ system and SSA. In addition to the death audit 
described in the response to recommendation #3, CBO generates a monthly death 
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audit report directly from the custodial banking systems and submits all annuitants 
through the SSA death audit process. CBO also obtains information from the 
medical insurance carriers for all annuitants that maintain WMATA retiree health 
coverage who are on Medicare. Furthermore, CBO undergoes annual external 
audits with the auditors for each plan and the auditors of WMATA’s financial 
statements which includes coverage of WMATA’s pension plans. 
 
However, based on Plan Trustee directive the retention schedule is indefinite and 
therefore HC cannot purge the records without the consent of Local 689 officials 
pursuant to the established agreements for the pension plan. These officials have 
not wanted these records purged. Therefore, management does not plan to take 
any additional corrective actions in response to this recommendation at this time.  
 
Recommendation 6: Establish a process to certify the accuracy of annuitant 
data to be used by WMATA's Office of Accounting to mitigate erroneous 
payment contributions to union pension funds. 
 
HC agrees with this recommendation. CBO currently participates in WMATA’s 
annual external financial statement audit to validate the annuitant data, based on 
an agreed-upon materiality threshold. This includes providing the auditor with the 
annual valuation census files. The auditor then reviews the valuation reports, 
census date, and personnel files to ensure the accuracy of the annuitant data. As 
part of this, external auditors use independent actuaries to validate the 
reasonableness of the data, assumptions and valuation methods used that 
informed the actuarially required contribution (ARC) and net pension liability 
included the actuarial valuation report and reported in the financial statements. 
These complex calculations are performed by licensed actuaries governed by 
actuarial standards of practice. WMATA does not have licensed actuaries or the 
expertise to recalculate and determine the accuracy of the funding contributions to 
the plan each year. Therefore, and consistent with industry standards, WMATA will 
continue to rely upon the ARC estimate to determine what to fund to the pension 
plans each year. No additional validation on annuitant data for this purpose is 
deemed necessary and therefore management does not plan to take any 
additional corrective actions in response to this recommendation at this time.  
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